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February 9, 2026 

Board of Supervisors 
Indigo East Community 
Development District 

The Board of Supervisors of the Indigo East Community Development District will meet on 
Tuesday, February 17, 2026, at 9:00 a.m., or as shortly thereafter as reasonably possible at Live 
Oak Hall, 8413 SW 80th Street, Ocala, Florida 34481. Following is the advance agenda for the 
meeting: 

Board of Supervisors Meeting 

1. Roll Call

2. Public Comment Period

3. Approval of the Minutes of the November 18, 2025 Board of Supervisors Meeting

4. Organizational Matters

A. Acceptance of Resignation of Supervisor Harold Brouillard

B. Consideration of Letter of Interest

C. Appointment of Individual to Fulfill Seat Vacancy

D. Administration of Oath to Newly Elected Supervisor

E. Election of Officers

F. Consideration of Resolution 2026-02 Electing Officers

5. Consideration of Proposal for North Entrance Landscape Renovation

6. Ratification of Proposal for Straightening of Road Signs

7. Presentation of Arbitrage Reports

8. Staff Reports

A. Attorney

B. District Manager’s Report

1. Consideration of Check Register

2. Balance Sheet and Income Statement

9. Supervisor's Requests

10. Other Business

11. Adjournment

Sincerely,  

George Flint 



George S. Flint 
District Manager 
 
Cc: Gerald Colen, District Counsel 
 Ken Colen, On Top of the World 
 Guy Woolbright, On Top of the World 
 Darrin Mossing, GMS 

 



MINUTES 



 

MINUTES OF MEETING 

INDIGO EAST 

COMMUNITY DEVELOPMENT DISTRICT 

  

 The regular meeting of the Board of Supervisors of the Indigo East Community 

Development District was held on Tuesday, November 18, 2025 at 9:00 a.m. at Circle Square 

Commons, 8395 SW 80th Street, Ocala, Florida. 

 

 Present and constituting a quorum: 

 

 John Gysen Chairman   

 Terrance Solan Vice Chairman 

 Bob Hutson Assistant Secretary 

 Harold Brouillard Assistant Secretary 

 Maria Ziino Assistant Secretary 

 

 

 Also present were: 

 

 

 George Flint District Manager 

 Rachel Wagoner District Counsel 

 Robert Szozda Field Manager 

 Gerald Colen Colen Built 

 

 

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Flint called the meeting to order. Five members of the Board were present in person 

constituting a quorum.  

 

SECOND ORDER OF BUSINESS Public Comment Period  

  Mr. Flint: This is an opportunity for any members of the public to provide comment to the 

Board on anything on the agenda or not on the agenda you would like to bring to the Board’s 

attention. If you do have a public comment, if you could step to the microphone, state your name 

and address, and we would ask you to limit your comments to three minutes, please. 

 Resident Frederick Jankowski (8571 SW 79th Avenue): Good morning. More question than 

a statement, but what I would like to see happen is hopefully we’ll address the landscaping issue 
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and the refurbishment at this meeting. Number two, we’ve seen that Yellowstone, when the change 

first came from MHS and Earthscapes to Yellowstone, the quality of the landscaping service 

declined rapidly. Eventually, after having discussed this with Mr. Colen, he was able to rectify a 

lot of the problem. The question now is, can they maintain the level of landscaping services that 

they’re providing now when and if the refurbishment is done? What I’m saying is once it’s done, 

is Yellowstone going to be able to keep up with the services to keep it looking the way it should? 

 Ms. Ziino: Because it’s a big expense. 

 Resident Frederick Jankowski (8571 SW 79th Avenue in Ocala, Florida): Yes and the 

second line of question, I’m sure you’re going to discuss it, the refurbishment cost, is that going 

to come out as an assessment to each residence? Is it going to come out of the operating budget 

and where are we with the reserves for the operating budget being that we just use $20,000 for a 

road? Thank you. 

 Mr. Flint: Thank you. Any other comments? 

 Resident Sarah Logue (7989 SW 83rd Place): I just have a little bit of an addendum to what 

he was asking and that was it lists many zones in this large bid being done. My question is, do we 

have to do all of them at the same time? Are we able to choose sections? Because it looks like 

that’s a large amount. Not saying it doesn’t need to be done, but that’s quite a bit to be done. Every 

section needs that attention. 

 Mr. Flint: Thank you. Any other public comments? We have the landscape item on the 

agenda, so we’ll try to address those questions under that item. I’ll just point out that this is the 

first time the Board has had an opportunity to discuss this landscape issue. A lot of those questions 

will come up during the course of the discussion. They may decide to move forward, they may 

not. They may decide to do part of it; they may decide to do none of it. But the purpose of the 

agenda item in the meeting today is to have those discussions.  

 

THIRD ORDER OF BUSINESS  Approval of the Minutes of the August 19, 

2025 Board of Supervisors Meeting 

 Mr. Flint: The next item is approval of the minutes from August 19, 2025. Did the Board 

have any comments or corrections to the minutes? 

 Mr. Brouillard: I have no changes. I’ll make a motion. 
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On MOTION by Mr. Brouillard, seconded by Ms. Ziino, with all in 

favor, the Minutes of the August 19, 2025 Board of Supervisors 

Meeting, were approved. 

   

FOURTH ORDER OF BUSINESS  Consideration of Resolution 2026-01 

Amending Fiscal Year 2025 Budget 

Mr. Flint: Item four is consideration of Resolution 2026-01 amending the Fiscal Year 2025 

budget. The statutes require any time the total expenses exceed the total budget that you amend 

the budget within 90 days of  the end of the fiscal year. We have a proposed amended budget for 

you. On the revenue side, we’re recognizing some interest earnings in additional revenue and also 

$23,022 in carry forward. As part of the budget, typically you have funds on your balance sheet. 

This is proposing to utilize $23,000 of your carry forward for purposes of this budget amendment. 

You still have well in excess of your 90-day operating reserve in your general fund as well as the 

funds that you transfer to your capital reserve. You can see on the administrative side we’ve 

adjusted some items up and some down. The net effect of that is an increase of $5,356. I think we 

budgeted for four meetings, I believe we had more than that this year. So, the result of that is there 

were some additional costs related to that. There were some additional attorney’s expenses, and 

the attorney bills a fixed fee per meeting, but they also bill hourly for research on items above and 

beyond. As you know, we’ve got the temporary construction easement on the agenda. There are 

things like that to come up during the course of the year. On the O&M side, you recall that the 

streetlight expense increased significantly. That wasn’t taken into account in the Fiscal Year 2025 

budget. We did take that into account in the Fiscal Year 2026 budget, so that line item has increased 

by about $21,000. The capital reserve fund, we didn’t budget any projects in the capital reserve 

fund. We do have $15,000 in here related to road resurfacing. We’ve increased the amount of 

interest expense that we are realizing as well. Are there any questions on the proposed budget 

amendment? If there are no questions, is there a motion to approve it? 

 

On MOTION by Mr. Hutson, seconded by Mr. Solan, with all in 

favor, Resolution 2026-01 Amending Fiscal Year 2025 Budget, was 

approved. 

 

 



 

November 18, 2025 Indigo East CDD 

4 

 

FIFTH ORDER OF BUSINESS  Consideration of Renewal of Agreement 

for Landscape Services with Yellowstone 

 Mr. Flint: Item five is the renewal of your agreement with Yellowstone for landscaping 

maintenance services. You had bid out landscape maintenance going into Fiscal Year 2025. You 

selected Yellowstone. You approved one year with two additional one-year extensions of that 

contract. The first year was completed on September 30. The second year of the three years starts 

on October 1. This renewal extends the term of the contract for an additional 12 months and adjusts 

the price based on the amount that you all approved in your budget. This is retroactive back to 

October 1. Are there any questions on the renewal or extension of the landscape maintenance 

services agreement? 

 

On MOTION by Mr. Solan, seconded by Mr. Gysen, with all in 

favor, the Renewal of Agreement for Landscape Services with 

Yellowstone, was approved. 

 

SIXTH ORDER OF BUSINESS  Consideration of Temporary Construction 

Easement Agreement with Marion County 

Related to Widening of SW 80th Avenue  

  Mr. Flint: Item six is consideration of a Temporary Construction Easement Agreement 

with Marion County related to the widening of SW 80th Avenue. I handed out the latest version of 

the exhibit to the agreement. The primary area that is impacted as far as the CDD goes is the 

entranceway from the tip of the island back 61.4 feet. The area between the County’s right of way 

and our property is owned by the Master Association. I understand there’s a separate temporary 

construction easement between the Master Association and the County. So, this would cover the 

entrance. The monument at the tip of that island is actually owned by the HOA through a license 

agreement with the CDD, but the agreement that we are proposing with the county, they are going 

to remove it and set it aside and reinstall it. In the event it gets damaged during the course of 

removing it, the county will bear the expense of replacing it and any damage to the landscaping as 

well would be covered by the county. They would pay those expenses. The other area, the other 

primary area that this agreement covers is not covered on this map. But farther to the north, there’s 

a dry retention area. The county currently has the authority to discharge into that dry retention 

area. They’re going to be adding two additional discharge pipes and mitered ends. Although they 

have the legal right to go in and install that, we’re trying to make sure we button up in the 
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agreement that the county would have the obligation to maintain those structures going forward 

and the CDD would not inherit that responsibility. Anything else, Rachel? Mr. Colen? What we 

would be asking you to do today is approve this in substantial form because there are still some 

minor adjustments that may be made.  

 Mr. Gysen: Eventually the west entrance is going to be closed if they take that area? 

 Mr. Flint: No, this area is not going to be closed. This is an agreement that allows the 

county when they’re widening they’re going to impact this area, but the area is going to be restored 

to its current condition. 

 Mr. Gysen: Okay. 

 Mr. Flint: This just gives them the legal authority to come on CDD property during the 

course of the widening, but it obligates it to be restored to its existing condition at the end of the 

project.  

 Mr. Colen: If you look at item number 11 in the agreement, second line, I believe where it 

says, “liability of either county” there should be “or Indigo East” added. That’s it.  

 Mr. Flint: For the Board’s benefit, there are going to still be some minor changes to this 

agreement. This is proposed to go on the county commission agenda in December. We had two or 

three Zoom calls with the county engineer and the county attorney’s office going through this 

agreement. We’re still waiting on the county’s final review of the document. We’re hung up on a 

couple issues, but we would ask the Board to approve it in substantial form, understanding there 

may be some minor changes to it. The main thing is that this would give them the right to impact 

this area, but it obligates them to restore it. Then on the retention area, they already have the right 

to impact that area, but we want to make it clear that they have an ongoing responsibility to 

maintain their infrastructure. Are there any questions on the proposed temporary construction 

easement subject to incorporation of Mr. Colen’s comments as well as understanding it is in 

substantial form. Is there a motion to that effect? 

 

On MOTION by Mr. Gysen, seconded by Mr. Hutson, with all in 

favor, the Temporary Construction Easement Agreement with 

Marion County Related to Widening of SW 80th Avenue Subject to 

Incorporation of Mr. Colen’s Comments, was approved in substantial 

form. 
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SEVENTH ORDER OF BUSINESS Consideration Proposal to Straighten 

Road Signs 

Mr. Flint: I was hoping to have a proposal for this item. We got a request from Mr. Hutson 

or Mr. Gysen regarding some of the street signs leaning in the community. I’ll continue to follow 

up on that proposal, but unfortunately I don’t have it for you today.  

EIGHTH ORDER OF BUSINESS Review of Landscape Refurbishment 

Conceptual Plans and Estimated Costs 

Mr. Flint: Item eight is review of the landscape refurbishment conceptual plans and 

estimated costs. Let me preface the discussion on this item as just saying that your landscaping, 

the southern portion, there’s less of it. It is newer, but the northern portion is going on 20 years 

old. 

Mr. Gysen: 21. 

Mr. Flint: Landscaping over time tends to age out. There are situations where plant material 

may have died and has not been replaced. The nature of the landscaping changes over time. Your 

oak trees and your canopy increase, and then the landscaping that’s under those  trees no longer 

have the sunlight that they might have had 20 years ago. So, there’s a number of reasons and we’ve 

gotten a lot of comments about the condition of the landscaping. I reached out to Yellowstone, 

who’s your landscape maintenance vendor, and they have in house landscape design capabilities. 

They went through all of the areas that the CDD maintains that have landscaping and they prepared 

these renderings of proposed adjustments. I like the concept that they’ve come up with because I 

think in areas where you have a lot of shade and canopy, they’re recommending you just remove 

the plant material rather than trying to reinstall something that may or may not survive. They’ve 

tried to reduce some areas where you have pine straw. The pine straw expense is one of your larger 

expenses. The vegetation and the plant material that they’re proposing is consistent with what you 

have and a lot of that native Florida vegetation and it’s consistent with the theme of Indigo and On 

Top of the World. I did hand out a summary of the proposed costs of each of the renderings. The 

only change was the last three, 69, 70, and 71. The rest of them are all the same. I created a column 

for the SW 80th Avenue entrance for the landscaping that’s associated with that entrance because 

you would obviously want to defer doing anything in that area until after SW 80th is widened. 

Mr. Gysen: Yes. 
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 Mr. Flint: So, those have been moved over. A lot of work went into this on Yellowstone’s 

behalf to review all the area. It’s a situation where you could take this, you could leave it, you 

could decide you want to phase it over time. Looking at the map, which is the first page, I don’t 

know if there’s a logical spot where you would cut it for phasing. You would probably start at the 

north end and work your way south if you decided to phase it. You do have capital reserve and 

your projected balance in your capital reserve at the beginning of Fiscal Year 2026 is $540,348. 

That capital reserve was primarily intended for road paving and your irrigation pump systems. You 

could choose to use it for landscape refurbishment. If you did that in this range of cost, we’d have 

to reevaluate your contribution amounts to your reserve. With all that said, I’ll turn it over to you 

all for discussion. 

 Mr. Hutson: I have a question about lighting on some of the entrances. They were going to 

have lights installed. Are those going to be solar? 

 Mr. Flint: The lighting is not included in these costs, but the renderings I believe show the 

uplighting. Those are not included. They wouldn’t be solar. They would have to tie them in 

somewhere. We don’t have those costs built into this. If there’s a desire to do uplighting, that 

would be an addition. 

 Mr. Hutson: Well, the worst end, I believe, is the north entrance. I think we should start 

small over there and work our way over the years back towards the clubhouse. 

 Mr. Gysen: Yeah.  

 Ms. Ziino: I noticed on many of the sections, this also goes into Phase One neighborhood. 

It’s their circles and boulevard landscaping there as well. One of the questions I did have is there 

seems to be a tremendous amount of replacement sod. Our sod doesn’t grow well in our yard. I’m 

just wondering if that is something that we would be looking at alternatives of sod because 

sometimes it just doesn’t grow well. That’s just something to consider.  

 Mr. Hutson: I agree. Because with all the tall trees and stuff, it isn’t going to grow. That 

ground cover seems to be the best. 

 Mr. Flint: Yeah. You can see in the renderings, most of the areas where you have a heavy 

tree canopy they’ve removed the plant material. Any sod replacement you’re seeing, if it’s 

Yellowstone doing it on CDD property, they’re not billing the District for that. They’re doing it 

because under their contract they control the irrigation, they control the fertilizing and pest, and if 

the sod fails under their contract, they’re obligated to replace it. 
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 Ms. Ziino: I’ve spoken with several neighbors about some of the landscaping. I think we 

all agree that some of it is scraggly and definitely in need of replacement. The impression I’m 

getting is that we don’t have to do it all at one time and we could sort of budget for this and also 

kind of go over the proposed changes for the coming year, what’s all going to be accomplished, 

and then adjust that accordingly if it’s too much landscaping. I only say that because up north I 

had a landscaper come in and they wanted to plant like 300 plants in my backyard. They sent me 

a very lovely map and I said I don’t need 300. I need maybe 100. I think these are great proposals. 

It looks lovely, but I think we need to take a look at exactly what we’re going to be accomplishing 

for the next year and then the year after. I think it’s a good plan. Do I have to make a motion or 

are we still discussing it? 

 Mr. Flint: If the Board has an idea of how you want to move forward under that scenario, 

let me know. I’ve heard some discussion of doing it incrementally. Is the desire to do that 

incrementally but not start until next fiscal year, or is it to do it incrementally and start now and 

then plan for the future? How would you want to implement that? 

 Mr. Hutson: One thing before that part gets answered, with all the shrubbery that’s dead or 

almost dead, if we had that removed that would make it so much better while we’re waiting for 

the next steps. 

 Mr. Gysen: Can one of the Board members, like Bob, he’s familiar with landscaping, meet 

with Yellowstone and go over and see if you can lay out some areas.? 

 Mr. Flint: Yeah, as long as it’s one Board member. 

 Mr. Gysen: Yes. I understand. 

 Mr. Flint: You may have heard the discussion about committees. The problem with the 

committee is Sunshine Law, but if the Board wanted to designate Bob as the liaison for purposes 

of that, you could do that. 

 Mr. Gysen: Would you like to do that? You know more about landscaping than maybe all 

of us. I’m not sure. 

 Mr. Hutson: I can do that. So, I would meet with Yellowstone and then at the next Board 

meeting what would happen? 

 Mr. Flint: You could meet with Yellowstone and then we could come back at the next 

Board meeting with the specific proposal of the areas. If the scope changed, you could come back 

with that as well. 
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 Mr. Hutson: Okay. I can handle that.  

 Mr. Gysen: Do we have to vote on that? 

 Mr. Flint: Yeah, I think you can make a motion to do that. The motion would be to 

designate Mr. Hutson as the Board’s liaison for this landscape issue and to meet with Yellowstone 

and come back to the Board with recommendations. 

 

On MOTION by Ms. Ziino, seconded by Mr. Brouillard, with all in 

favor, Designating Mr. Hutson as the Board’s Liaison for this 

Landscape Issue and Meet with Yellowstone and Come Back to 

Board with Recommendations, was approved. 

 

 Mr. Flint: Bob, I’ll be happy to help with that. I will note also we did initially start working 

with another company called Quality by Design, which is a company that is doing work elsewhere 

for On Top of the World. Their initial cost estimate was more than twice this and it didn’t include 

the entire community. We shifted gears and went with Yellowstone, and we would have gotten 

proposal from Yellowstone anyway. But I just want to put that in perspective that it seems like a 

lot of money, but I think the pricing is competitive. 

 

NINTH ORDER OF BUSINESS  Ratification Items: 

A. Depression Behind Indigo East Clubhouse 

1. Review of Geotechnical Report 

 Mr. Flint: There was a depression in the dry retention area. You have the geotechnical 

report in here. 

 

2. Ratification of Proposal for Sinkhole Repair from Taylor & Sons 

 Mr. Flint: You have the ratification of the proposal for the repair from Taylor & Sons. Any 

questions on that? Is there a motion to ratify the proposal? 

 

On MOTION by Mr. Solan, seconded by Mr. Hutson, with all in 

favor, the Proposal for Sinkhole Repair from Taylor & Sons, was 

ratified. 
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B. Depression on 79th Terrace Road 

1. Review of Geotechnical Report on Road Depression 

 Mr. Flint: You all know about the 79th Terrace Road depression as well. We’ve included 

the geotechnical report in your agenda for that as well and ratification of the proposal.  

 

2. Ratification of Proposal for Road Depression Repairs from Taylor & Sons 

 Mr. Flint: Taylor & Sons again, we did get two proposals for that repair. They were very 

close. Taylor & Sons was slightly lower and frankly I thought the price was very reasonable. I 

expected it to be more than that. As you all know, there was not any sinkhole activity found. There 

were poor soils about five or six feet down, so they opened up the roadway, excavated the poor 

soils, put good soil back in and compacted it up and then resurfaced the road. Any questions on 

this proposal and if not, is there a motion to ratify? 

 Mr. Hutson: They did a good job. 

 

On MOTION by Mr. Gysen, seconded by Mr. Brouillard, with all in 

favor, the Proposal for Road Depression Repairs from Taylor & Sons, 

was ratified. 

 

TENTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

Mr. Flint: Staff reports. Attorney, anything? 

Mr. Colen: I don’t have anything additional to report.  

 

B. District Manager’s Report 

1. Consideration of Check Register 

Mr. Flint: You have the check register in your agenda. Were there any comments or 

questions on the check register? If not, is there a motion to approve it? 

 

On MOTION by Ms. Ziino seconded by Mr. Hutson, with all in 

favor, the Check Register, was approved. 

 

ii. Balance Sheet and Income Statement 

Mr. Flint: You also have the unaudited financial statements. You have the combined 

balance sheet and the statements of revenue and expenditures for each of your funds. There is no 
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action required. If the Board has any questions, we can discuss those. This is through September 

30, which is the end of Fiscal Year 2025. You can see that you’re fully collected on your on-roll 

assessments. Your actual administrative costs exceeded the budget by $2,800. Your actual O&M 

expenses were also in excess of your prorated budget. And you took all that into account in your 

budget amendment that you considered. That was primarily the street lighting expense that we 

talked about. Any questions on the financials? 

 

ELEVENTH ORDER OF BUSINESS  Supervisors Requests 

Mr. Flint: Are there any Supervisor requests? 

 

TWELFTH ORDER OF BUSINESS  Other Business 

Mr. Flint: Is there any other business? Hearing no comments, we will move to the next 

item. 

 

THIRTEENTH ORDER OF BUSINESS Adjournment  

Mr. Flint: Is there a motion to adjourn the meeting? 

 

On MOTION by Ms. Ziino, seconded by Mr. Solan, with all in favor, 

the meeting was adjourned.  

 

 

 

 

_______________________________  ______________________________ 

Secretary / Assistant Secretary  Chairman / Vice Chairman 



SECTION IV 



SECTION A 
  



From: George Flint gflint@gmscfl.com
Subject: Re: Resignation

Date: January 5, 2026 at 7:44 PM
To: Brouillard H.R. h.r.brouillard@gmail.com
Cc: Iman Sakalla isakalla@gmscfl.com, Stacie Vanderbilt svanderbilt@gmscfl.com

On Jan 5, 2026, at 5:19 PM, H.R. Brouillard <h.r.brouillard@gmail.com> wrote:

George I must tender my resignation from the CDD board effective immediately.
It has been an honor to serve with the board, I have learned a lot,and hope I have contributed. Wishing you and the board continued
success.

Sincerely 
H.R. Brouillard



SECTION B 
  



From: George Flint gflint@gmscfl.com
Subject: Fwd: Indigo East CDD Board

Date: January 8, 2026 at 4:20 PM
To: Iman Sakalla isakalla@gmscfl.com

Begin forwarded message:

From: <fdipiero66@gmail.com>
Subject: RE: Indigo East CDD Board
Date: January 8, 2026 at 3:59:58 PM EST
To: "'George Flint'" <gflint@gmscfl.com>

To:   Indigo East CDD Board

From:    Frank DiPiero
7988 SW 83rd PL
 Ocala, FL 34476

Date:    January 8, 2026

I am interested in filling the vacancy created by the resignation of board member Harold 
Brouillard. I have had past experience on the board and am familiar with the 
responsibilities of the position, so I can hit the ground running. I view this as an 
opportunity to serve our Indigo East community.

Frank DiPiero

mailto:fdipiero66@gmail.com
mailto:gflint@gmscfl.com


SECTION F 
  



RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 

THE INDIGO EAST COMMUNITY DEVELOPMENT

DISTRICT ELECTING THE OFFICERS OF THE DISTRICT AND 

PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, the Indigo Community Development District (the “District”) is a local unit

of special purpose government created and existing pursuant to Chapter 190, Florida 

Statutes; and  

WHEREAS, the Board of Supervisors of the District (“Board”) desires to elect the 

Officers of the District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE INDIGO EAST 
COMMUNITY DEVELOPMENT DISTRICT: 

Section 1. 

Section 2. 

Section 3. 

Section 4. 

Section 5. 

Section 6. 

Section 7. 

________________________ is elected Chairperson. 

________________________ is elected Vice-Chairperson. 

________________________ is elected Secretary. 

________________________ is elected Assistant Secretary. 

________________________ is elected Assistant Secretary. 

________________________ is elected Assistant Secretary. 

________________________ is elected Treasurer. 

________________________ is elected Assistant Treasurer. 

________________________ is elected Assistant Treasurer. 

This Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED this 17th day of February, 2026.

ATTEST: INDIGO EAST
COMMUNITY 

DEVELOPMENT DISTRICT 

_________________________________    ____________________________________ 

Secretary/Assistant Secretary Chairperson/Vice-Chairperson 

George Flint

Jill Burns

Katie Costa

Darring Mossing, Sr.



SECTION V 
  



Proposal #: 645622
Date: 1/19/2026

From: Dillon Lecco

LOCATION OF PROPERTY

8385 SW 79th Terrace

Ocala, FL 34476

Proposal for
Indigo East CDD

Brandon Sites

Parkway Maintenance and Management of Marion, LLC

10881 SW 94th St Rd

Building 107

Ocala, FL 34481

brandon_sites@otowfl.com

DESCRIPTION

Phase 1 Rendering 1-12

All Labor and Material costs are included in the following:

Removal of Crape Myrtles

Trimming of oak trees for sunlight clearance

Removal of old plant material

Installation of Liriope

Installation of Nandina

Installation of Coontie Palm

Installation of Azalea

Installation of Zoysia Sod

Installation of Vitex Tree

Installation of Jack Frost Ligustrum

Installation of Lighting under at entrance. 

Rendering 1-12 combined into this Phase 1 Proposal. Pictures will be attached in separate email due to size. 

BRANCH TEL: Page 1/2



Terms and Conditions:                                        Signature below authorizes Yellowstone to perform work as described in this proposal and verifies that the prices
and specifications are hereby accepted. This quote is firm for 30 days and change in plans or scope may result in a change of price. All
overdue balances will be charged a 1.5% a month, 18% annual percentage rate.

Limited Warranty: Plant material is under a limited warranty for one year. Transplanted material and/or plant material that dies due to
conditions out of Yellowstone’s control (i.e., Act of God, vandalism, inadequate irrigation due to water restrictions, etc.) shall not be included
in the warranty.

AUTHORIZATION TO PERFORM WORK:

By

Subtotal $25,733.75

Sales Tax $0.00

Proposal Total $25,733.75
Print Name/Title

THIS IS NOT AN INVOICE
Date

Indigo East CDD

BRANCH TEL: Page 2/2





























SECTION VI 
  



$1,200.00

$160.00

$100.00

$330.00

$300.00

Amount

$40.00

$20.00

$100.00

$110.00

$150.00

Price

30.00

8.00

1.00

3.00

2.00

Quantity

signs straightened in ground

sign brackets straighten

new SW 83rd Place double sided
street blade & bracket

new yellow curve warning &
brackets

new post & brackets

DescriptionJob Date

ATT: CW Howard

PO Number

Upon completion

Terms

Indigo East Sign Estimate

Project

On Top of the World/Colen
Built
8429 SW 80th Street
Ocala, Fl, 34481

Bill To:

E855Number:

EstimateJOHN T. CROWDER, LLC
7406 S. E. 135th Street

Summerfield, Florida 34491

352-307-3400
352-266-1925 Cell 11/18/2025Date

$2,090.00Total
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December 3, 2025 
 
 
Indigo East Community Development District 
   c/o Ms. Katie Costa  
Director of Operations – Accounting Division  
Government Management Services – CF, LLC  
6200 Lee Vista Boulevard, Suite 300 
Orlando, FL  32822 
 
 
Re: $1,745,000 Indigo East Community Development District, Special Assessment Revenue 

Refunding Bonds, Series 2016 
 
 
Dear Ms. Costa: 
 
AMTEC has prepared certain computations relating to the above referenced bond issue (the “Bonds”) at 
the request of the Indigo East Community Development District (the “District”). 
 
The scope of our engagement consisted of preparation of the computations shown in the attached 
schedules to determine the Rebatable Arbitrage as described in Section 103 of the Internal Revenue 
Code of 1954, Section 148(f) of the Internal Revenue Code of 1986, as amended (the "Code"), and all 
applicable Regulations issued thereunder.  The methodology used is consistent with current tax law and 
regulations and may be relied upon in determining the rebate liability.  Certain computational methods 
used in the preparation of the schedules are described in the Summary of Computational Information 
and Definitions. 
 
Our engagement was limited to the computation of Rebatable Arbitrage based upon the information 
furnished to us by the District.  In accordance with the terms of our engagement, we did not audit the 
information provided to us, and we express no opinion as to the completeness, accuracy or suitability of 
such information for purposes of calculating the Rebatable Arbitrage. 
 
We have scheduled our next Report as of October 31, 2026.  Thank you and should you have any 
questions, please do not hesitate to contact us. 
 
 
Very truly yours, 
 

  
Michael J. Scarfo 
Senior Vice President 

Trong M. Tran 
Assistant Vice President 
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SUMMARY OF REBATE COMPUTATIONS 
 

Our computations, contained in the attached schedules, are summarized as follows: 
 

For the October 31, 2027 Computation Date 
Reflecting Activity from November 17, 2016 through October 31, 2025 

 
Fund 

Description 
Taxable 
Inv Yield 

Net 
Income 

Rebatable 
Arbitrage 

Reserve Account 2.583243% 4,344.41 (3,371.02) 
Totals 2.583243% $4,344.41 $(3,371.02) 

Bond Yield 4.255983%  
Prior Rebate Liability (7,943.18) 
Rebate Computation Credits (11,525.27) 

Net Rebatable Arbitrage $(22,839.47) 
 
 
 

Based upon our computations, no rebate liability exists.  



 

 5  

SUMMARY OF COMPUTATIONAL INFORMATION 
AND DEFINITIONS 

 
COMPUTATIONAL INFORMATION 
 
1. For the purpose of computing Rebatable Arbitrage, investment activity is reflected from November 

17, 2016, the date of the closing, to October 31, 2025, the Computation Period.  The activity from 
November 17, 2016 through October 31, 2020 was taken from the prior consultant’s rebate report 
dated November 20, 2020, which included the following (as reported by the initial consultant): 

a. Cumulative rebate liability from November 17, 2016 through October 31, 2020 - 
$(5,915.17). 

 
2. Computations of yield are based on a 360-day year and semiannual compounding on the last day of 

each compounding interval.  Compounding intervals end on a day in the calendar year 
corresponding to Bond maturity dates or six months prior.   

 
3. For investment cash flow, debt service and yield computation purposes, all payments and receipts 

are assumed to be paid or received respectively, as shown on the attached schedules. 
 
4. Purchase prices on investments are assumed to be at fair market value, representing an arm's length 

transaction. 
 
5. During the period between November 17, 2016 and October 31, 2025, the District made periodic 

payments into the Revenue, Sinking, Principal and Interest Funds (collectively, the “Debt Service 
Fund”) that were used, along with the interest earned, to provide the required debt service payments. 

 

Under Section 148(f)(4)(A), the rebate requirement does not apply to amounts in certain bona fide 
debt service funds.  The Regulations define a bona fide debt service fund as one that is used 
primarily to achieve a proper matching of revenues with principal and interest payments within each 
bond year.  The fund must be depleted at least once each bond year, except for a reasonable 
carryover amount not to exceed the greater of the earnings on the fund for the immediately 
preceding bond year or 1/12th of the principal and interest payments on the issue for the immediately 
preceding bond year.  

 

We have reviewed the Debt Service Fund and have determined that the funds deposited have 
functioned as a bona fide debt service fund and are not subject to the rebate requirement. 
 

6. According to the prior consultant’s rebate report dated November 20, 2020, the yield on the Bonds is 
4.2559827%. 

  
DEFINITIONS 
 
7. Computation Date 
 

October 31, 2027. 
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8. Computation Period 
 

The period beginning on November 17, 2016, the date of the closing, and ending on October 31, 2025.    
 
9. Bond Year  
 

Each one-year period (or shorter period from the date of issue) that ends at the close of business on 
October 31st, the day in the calendar year that was selected by the Issuer, or the final redemption date of 
the Bonds. 
 
10. Bond Yield 
 

The discount rate that, when used in computing the present value of all the unconditionally payable 
payments of principal and interest with respect to the Bonds, produces an amount equal to the present 
value of the issue price of the Bonds.  Present value is computed as of the date of issue of the Bonds. 
 
11. Taxable Investment Yield 
 

The discount rate that, when used in computing the present value of all receipts of principal and interest 
to be received on an investment during the Computation Period, produces an amount equal to the fair 
market value of the investment at the time it became a nonpurpose investment. 
 
12. Issue Price 
 

The price determined on the basis of the initial offering price to the public at which price a substantial 
amount of the Bonds were sold. 
 
13. Rebatable Arbitrage 
 

The Code defines the required rebate as the excess of the amount earned on all nonpurpose investments 
over the amount that would have been earned if such nonpurpose investments were invested at the Bond 
Yield, plus any income attributable to the excess.  Accordingly, the Regulations require that this amount 
be computed as the excess of the future value of all the nonpurpose receipts over the future value of all 
the nonpurpose payments.  The future value is computed as of the Computation Date using the Bond 
Yield. 
 
14. Funds and Accounts 
 

The Funds and Accounts activity used in the compilation of this Report was provided from the District 
and U.S. Bank National Association, the Trustee, as follows: 
 

Account Number 
Revenue 246253000 
Interest 246253001 
Sinking 246253002 
Principal 246253003 
Reserve 246253004 

Prepayment 246253005 
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METHODOLOGY 
 

Bond Yield 
 

The methodology used to calculate the bond yield was to determine the discount rate that produces the 
present value of all payments of principal and interest from November 17, 2016 through the maturity 
date of the Bonds.  
 
Investment Yield and Rebate Amount 
 

The methodology used to calculate the Rebatable Arbitrage, as of October 31, 2025, was to calculate the 
future value of the disbursements from all funds, subject to rebate, and the value of the remaining bond 
proceeds, at the yield on the Bonds, to October 31, 2027.  This figure was then compared to the future 
value of the deposit of bond proceeds into the various investment Funds at the same yield.  The 
difference between the future values of the two cash flows, on October 31, 2027, is the Rebatable 
Arbitrage. 
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$1,745,000 
Indigo East Community Development District 
Special Assessment Revenue Refunding Bonds 

Series 2016 
Reserve Account 

 
 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

 
                                                           FUTURE VALUE @ 
                                             RECEIPTS       BOND YIELD OF 
         DATE      DESCRIPTION              (PAYMENTS)        (4.255983%) 
 
         10/31/20  Bal                     -32,905.00          -44,186.43 
         11/03/20                                0.14                0.19 
         12/02/20                                0.13                0.17 
         01/05/21                                0.14                0.19 
         02/02/21                                0.14                0.19 
         03/02/21                                0.13                0.17 
         04/02/21                                0.14                0.18 
         05/04/21                                0.14                0.18 
         06/02/21                                0.14                0.18 
         07/02/21                                0.14                0.18 
         08/03/21                                0.14                0.18 
         09/02/21                                0.14                0.18 
         10/04/21                                0.14                0.18 
         11/02/21                                0.14                0.18 
         12/02/21                                0.14                0.18 
         01/04/22                                0.14                0.18 
         02/02/22                                0.14                0.18 
         03/02/22                                0.13                0.17 
         04/04/22                                0.14                0.18 
         05/03/22                                0.14                0.18 
         06/02/22                                0.14                0.18 
         07/05/22                                0.14                0.18 
         08/02/22                                0.14                0.17 
         09/02/22                               21.71               26.98 
         10/04/22                               40.57               50.24 
         11/02/22                               49.76               61.42 
         12/02/22                               52.74               64.87 
         01/04/23                               61.48               75.33 
         02/02/23                               65.40               79.87 
         03/02/23                               59.32               72.19 
         04/04/23                               80.05               97.06 
         05/02/23                               99.89              120.72 
         06/02/23                              103.40              124.52 
         07/05/23                              102.77              123.29 
         08/02/23                              106.20              127.00 
         09/05/23                              107.59              128.17 
         10/03/23                              128.46              152.53 
         11/02/23                              149.53              176.94 
         12/04/23                              143.65              169.35 
         01/03/24                              147.64              173.47 
         02/02/24                              146.32              171.33 
         03/04/24                              136.90              159.70 
         04/02/24                              146.38              170.20 
         05/02/24                              141.62              164.09 
         06/04/24                              146.34              168.93 
         07/02/24                              141.62              162.94 
         08/02/24                              146.25              167.68 
         09/04/24                              146.23              167.03 
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$1,745,000 
Indigo East Community Development District 
Special Assessment Revenue Refunding Bonds 

Series 2016 
Reserve Account 

 
 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

 
                                                           FUTURE VALUE @ 
                                             RECEIPTS       BOND YIELD OF 
         DATE      DESCRIPTION              (PAYMENTS)        (4.255983%) 
 
         10/02/24                              136.12              154.98 
         11/04/24                              132.29              150.05 
         12/03/24                              122.89              138.92 
         01/03/25                              122.40              137.88 
         02/04/25                              118.68              133.21 
         03/04/25                              107.19              119.89 
         04/02/25                              118.67              132.29 
         05/02/25                              114.85              127.59 
         06/03/25                              118.66              131.34 
         07/02/25                              114.85              126.69 
         08/04/25                              118.67              130.42 
         09/03/25                              118.57              129.87 
         10/02/25                              111.15              121.33 
         10/31/25  Bal                      32,904.69           35,796.20 
         10/31/25  Acc                         114.86              124.95 
         ---------------------------------------------------------------- 
         10/31/27  TOTALS:                   4,344.41           -3,371.02 
         ---------------------------------------------------------------- 
 
         ISSUE DATE:   11/17/16   REBATABLE ARBITRAGE:  -3,371.02 
         COMP DATE:    10/31/27   NET INCOME:            4,344.41 
         BOND YIELD:  4.255983%   TAX INV YIELD:        2.583243% 
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$1,745,000 
Indigo East Community Development District 
Special Assessment Revenue Refunding Bonds 

Series 2016 
Prior Rebate Liability 

 
 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

 
                                                           FUTURE VALUE @ 
                                             RECEIPTS       BOND YIELD OF 
         DATE      DESCRIPTION              (PAYMENTS)        (4.255983%) 
 
         10/31/20                           -5,915.17           -7,943.18 
         ---------------------------------------------------------------- 
         10/31/27  TOTALS:                  -5,915.17           -7,943.18 
         ---------------------------------------------------------------- 
 
         ISSUE DATE:   11/17/16   REBATABLE ARBITRAGE:  -7,943.18 
         COMP DATE:    10/31/27 
         BOND YIELD:  4.255983% 
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$1,745,000 
Indigo East Community Development District 
Special Assessment Revenue Refunding Bonds 

Series 2016 
Rebate Computation Credits 

 
 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

 
                                                           FUTURE VALUE @ 
                                             RECEIPTS       BOND YIELD OF 
         DATE      DESCRIPTION              (PAYMENTS)        (4.255983%) 
 
         10/31/21                           -1,780.00           -2,291.70 
         10/31/22                           -1,830.00           -2,258.91 
         10/31/23                           -1,960.00           -2,319.61 
         10/31/24                           -2,070.00           -2,348.76 
         10/31/25                           -2,120.00           -2,306.30 
         ---------------------------------------------------------------- 
         10/31/27  TOTALS:                  -9,760.00          -11,525.27 
         ---------------------------------------------------------------- 
 
         ISSUE DATE:   11/17/16   REBATABLE ARBITRAGE:  -11,525.27 
         COMP DATE:    10/31/27 
         BOND YIELD:  4.255983% 
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Dated: January 10, 2023 
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_________________________________________ 
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April 30, 2028 

Reflecting Activity Through 
December 31, 2025 
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January 29, 2026 
 
 
Indigo East Community Development District 
   c/o Ms. Katie Costa  
Director of Operations – Accounting Division  
Government Management Services – CF, LLC  
6200 Lee Vista Boulevard, Suite 300 
Orlando, FL  32822 
 
 
Re: $27,575,000 Indigo East Community Development District (Marion County, Florida), Water and 

Sewer Revenue Refunding Bonds, Series 2022A 
 
 
Dear Ms. Costa: 
 
AMTEC has prepared certain computations relating to the above referenced bond issue (the “Bonds”) at 
the request of the Indigo East Community Development District (the “District”). 
 
The scope of our engagement consisted of preparation of the computations shown in the attached 
schedules to determine the Rebatable Arbitrage as described in Section 103 of the Internal Revenue 
Code of 1954, Section 148(f) of the Internal Revenue Code of 1986, as amended (the "Code"), and all 
applicable Regulations issued thereunder.  The methodology used is consistent with current tax law and 
regulations and may be relied upon in determining the rebate liability.  Certain computational methods 
used in the preparation of the schedules are described in the Summary of Computational Information 
and Definitions. 
 
Our engagement was limited to the computation of Rebatable Arbitrage based upon the information 
furnished to us by the District.  In accordance with the terms of our engagement, we did not audit the 
information provided to us, and we express no opinion as to the completeness, accuracy or suitability of 
such information for purposes of calculating the Rebatable Arbitrage. 
 
We have scheduled our next Report as of December 31, 2026.  Thank you and should you have any 
questions, please do not hesitate to contact us. 
 
 
Very truly yours, 
 

  
Michael J. Scarfo 
Senior Vice President 

Trong M. Tran 
Assistant Vice President 
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SUMMARY OF REBATE COMPUTATIONS 
 

Our computations, contained in the attached schedules, are summarized as follows: 
 

For the April 30, 2028 Computation Date 
Reflecting Activity from January 10, 2023 through December 31, 2025 

 
Fund 

Description 
Taxable 
Inv Yield 

Net 
Income 

Rebatable 
Arbitrage 

Escrow Fund 0.000000% 0.00 0.00 
Costs of Issuance Account 3.251215% 190.15 (41.23) 

Totals 3.251215% $190.15 $(41.23) 
Bond Yield 3.838678%  

Rebate Computation Credit (2,370.40) 
Net Rebatable Arbitrage $(2,411.63) 
 
 
 

Based upon our computations, no rebate liability exists.  
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SUMMARY OF COMPUTATIONAL INFORMATION 
AND DEFINITIONS 

 
COMPUTATIONAL INFORMATION 
 
1. For the purpose of computing Rebatable Arbitrage, investment activity is reflected from January 10, 

2023, the date of the closing, to December 31, 2025, the Computation Period.  All nonpurpose 
payments and receipts are futured valued to the Computation Date of April 30, 2028. 
 

2. Computations of yield are based on a 360-day year and semiannual compounding on the last day of 
each compounding interval.  Compounding intervals end on a day in the calendar year 
corresponding to Bond maturity dates or six months prior.   

 
3. For investment cash flow, debt service and yield computation purposes, all payments and receipts 

are assumed to be paid or received respectively, as shown on the attached schedules. 
 
4. Purchase prices on investments are assumed to be at fair market value, representing an arm's length 

transaction. 
 
5. During the period between January 10, 2023 and December 31, 2025, the District made periodic 

payments into the Debt Service Fund that were used, along with the interest earned, to provide the 
required debt service payments. 

 

Under Section 148(f)(4)(A), the rebate requirement does not apply to amounts in certain bona fide 
debt service funds.  The Regulations define a bona fide debt service fund as one that is used 
primarily to achieve a proper matching of revenues with principal and interest payments within each 
bond year.  The fund must be depleted at least once each bond year, except for a reasonable 
carryover amount not to exceed the greater of the earnings on the fund for the immediately 
preceding bond year or 1/12th of the principal and interest payments on the issue for the immediately 
preceding bond year.  

 

We have reviewed the Debt Service Fund and have determined that the funds deposited have 
functioned as a bona fide debt service fund and are not subject to the rebate requirement. 
 

6. According to Arbitrage and Tax Certificate, the yield on the Bonds is 3.8376%; however, we have 
calculated the yield to be 3.8386%.  For the purpose of computing Rebatable Arbitrage, we have 
used our yield. 
 

7. The Bonds were issued, in part, for the purposes of refunding a portion of the Bay Laurel Center 
Community Development District’s Water and Sewer Revenue Bonds, Series 2011 (the “Refunded 
Bonds”), as follows: 

 

 
Issue 

Principal 
Issued 

 
Dated 

Principal 
Refunded 

Maturities 
Refunded 

Redemption 
Date 

Redemption 
Price 

       

2011 $38,970,000 10/12/11 $29,465,000 
9/1/23 to 9/1/26 

9/1/31, 9/1/36, 9/1/41 
1/10/23 100% 

 

There were no unspent proceeds of the Refunded Bonds; therefore, transferred proceeds calculations 
will not be required. 
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DEFINITIONS 
 
8. Computation Date 
 

April 30, 2028. 
 
9. Computation Period 
 

The period beginning on January 10, 2023, the date of the closing, and ending on December 31, 2025.    
 
10. Bond Year  
 

Each one-year period (or shorter period from the date of issue) that ends at the close of business on April 
30th, the day in the calendar year that was selected by the Issuer, or the final redemption date of the 
Bonds. 
 
11. Bond Yield 
 

The discount rate that, when used in computing the present value of all the unconditionally payable 
payments of principal and interest with respect to the Bonds, produces an amount equal to the present 
value of the issue price of the Bonds.  Present value is computed as of the date of issue of the Bonds. 
 
12. Taxable Investment Yield 
 

The discount rate that, when used in computing the present value of all receipts of principal and interest 
to be received on an investment during the Computation Period, produces an amount equal to the fair 
market value of the investment at the time it became a nonpurpose investment. 
 
13. Issue Price 
 

The price determined on the basis of the initial offering price to the public at which price a substantial 
amount of the Bonds were sold. 
 
14. Rebatable Arbitrage 
 

The Code defines the required rebate as the excess of the amount earned on all nonpurpose investments 
over the amount that would have been earned if such nonpurpose investments were invested at the Bond 
Yield, plus any income attributable to the excess.  Accordingly, the Regulations require that this amount 
be computed as the excess of the future value of all the nonpurpose receipts over the future value of all 
the nonpurpose payments.  The future value is computed as of the Computation Date using the Bond 
Yield. 
 
15. Funds and Accounts 
 

The Funds and Accounts activity used in the compilation of this Report was provided from the District 
and U.S. Bank National Association, the Trustee. 
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METHODOLOGY 
 

Bond Yield 
 

The methodology used to calculate the bond yield was to determine the discount rate that produces the 
present value of all payments of principal and interest from January 10, 2023 through the maturity date 
of the Bonds.  
 
Investment Yield and Rebate Amount 
 

The methodology used to calculate the Rebatable Arbitrage, as of December 31, 2025, was to calculate 
the future value of the disbursements from all funds, subject to rebate, and the value of the remaining 
bond proceeds, at the yield on the Bonds, to April 30, 2028.  This figure was then compared to the future 
value of the deposit of bond proceeds into the various investment Funds at the same yield.  The 
difference between the future values of the two cash flows, on April 30, 2028, is the Rebatable 
Arbitrage. 
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$27,575,000 
Indigo East Community Development District 

(Marion County, Florida) 
Water and Sewer Revenue Refunding Bonds, Series 2022A 

Delivered: January 10, 2023 
 
 

Sources of Funds 
 

Par Amount $27,575,000.00 
Net Original Issue Premium 1,595,484.85 
Debt Service Reserve Fund Release      1,168,850.00 

Total $30,339,334.85 
 
 

Uses of Funds 
 

Escrow Fund $29,930,412.29 
Costs of Issuance Account 211,605.60 
Bond Insurance Premium 63,878.29 
Surety Bond Premium 19,374.24 
Underwriter’s Discount         114,064.43 

Total $30,339,334.85 
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$27,575,000 
Indigo East Community Development District 

(Marion County, Florida) 
Water and Sewer Revenue Refunding Bonds, Series 2022A 

Escrow Fund 
 
 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

 
                                                           FUTURE VALUE @ 
                                             RECEIPTS       BOND YIELD OF 
         DATE      DESCRIPTION              (PAYMENTS)        (3.838678%) 
 
         01/10/23  Beg Bal             -29,930,412.29      -36,620,510.31 
         01/10/23                       29,930,412.29       36,620,510.31 
         ---------------------------------------------------------------- 
         04/30/28  TOTALS:                       0.00                0.00 
         ---------------------------------------------------------------- 
 
         ISSUE DATE:   01/10/23   REBATABLE ARBITRAGE:         0.00 
         COMP DATE:    04/30/28   NET INCOME:                  0.00 
         BOND YIELD:  3.838678%   TAX INV YIELD:          0.000000% 
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$27,575,000 
Indigo East Community Development District 

(Marion County, Florida) 
Water and Sewer Revenue Refunding Bonds, Series 2022A 

Costs of Issuance Account 
 
 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

 
                                                           FUTURE VALUE @ 
                                             RECEIPTS       BOND YIELD OF 
         DATE      DESCRIPTION              (PAYMENTS)        (3.838678%) 
 
         01/10/23  Beg Bal                -211,605.60         -258,904.05 
         01/10/23                           72,000.00           88,093.57 
         01/10/23                           35,000.00           42,823.26 
         01/10/23                           15,000.00           18,352.83 
         01/10/23                           23,375.00           28,599.82 
         01/10/23                            3,936.15            4,815.97 
         01/10/23                            1,500.00            1,835.28 
         01/10/23                            2,000.00            2,447.04 
         01/11/23                            7,000.00            8,563.75 
         01/13/23                           40,000.00           48,925.36 
         01/18/23                            2,150.00            2,628.35 
         08/03/23                            9,834.60           11,777.60 
         ---------------------------------------------------------------- 
         04/30/28  TOTALS:                     190.15              -41.23 
         ---------------------------------------------------------------- 
 
         ISSUE DATE:   01/10/23   REBATABLE ARBITRAGE:     -41.23 
         COMP DATE:    04/30/28   NET INCOME:              190.15 
         BOND YIELD:  3.838678%   TAX INV YIELD:        3.251215% 
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$27,575,000 
Indigo East Community Development District 

(Marion County, Florida) 
Water and Sewer Revenue Refunding Bonds, Series 2022A 

Rebate Computation Credit 
 
 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

 
                                                           FUTURE VALUE @ 
                                             RECEIPTS       BOND YIELD OF 
         DATE      DESCRIPTION              (PAYMENTS)        (3.838678%) 
 
         04/30/23                           -1,960.00           -2,370.40 
         ---------------------------------------------------------------- 
         04/30/28  TOTALS:                  -1,960.00           -2,370.40 
         ---------------------------------------------------------------- 
 
         ISSUE DATE:   01/10/23   REBATABLE ARBITRAGE:  -2,370.40 
         COMP DATE:    04/30/28 
         BOND YIELD:  3.838678% 

 
 



SECTION VIII 
  



SECTION B 
  



SECTION 1 
  



Fund Date Check No.'s Amount

General Fund 11/12/25 1774 4,080.00$  
11/24/25 1775 17,500.00$  
11/25/25 1776-1778 20,677.02$  
12/4/25 1779 1,710.00$  

12/19/25 1780-1783 23,455.53$  
1/20/26 1784-1785 39,578.90$  
1/27/26 1786 10,800.00$  
1/29/26 1787-1788 2,190.00$  
2/3/26 1789 10,800.00$  

130,791.45$  

General Fund - Autopay 11/12/25 80004-80007 5,186.48$  
12/9/25 80008 4,566.76$  

12/19/25 80009-80014 386.87$  
1/12/26 80015 5,196.66$  
1/21/26 80016-80018 203.22$  

15,539.99$  

Payroll

Harold Brouillard 50326 184.70$  
Robert D Hutson 50327 184.70$  

John Gysen 50328 200.00$  
Marla Wilson Ziino 50329 184.70$  

Terrance Solan 50330 184.70$  
938.80$  

147,270.24$   

November 5, 2025 to February 3, 2026

Indigo East
Community Development District

Summary of Invoices

November 5, 2025 to February 3, 2026



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/26          PAGE   1
*** CHECK DATES 11/05/2025 - 02/03/2026 ***       INDIGO EAST - GENERAL FUND

BANK A INDIGO EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/12/25 00066 10/29/25 183236   202510 300-13100-10100                                     *            4,080.00
ROADWAY DEPRESSION SW79TH

GEO-TECHNOLOGIES, INC.                                          4,080.00 001774
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00069 11/11/25 20581    202511 300-13100-10100                                     *           17,500.00

DEPRESSION REPAIR
TAYLOR & SONS GROUND BREAKING LLC                              17,500.00 001775

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/25/25 00019 9/15/25 280      202510 310-51300-31700                                     *            5,732.00

ASSESSMENT ROLL FY26
10/01/25 281      202510 310-51300-34000                                     *              819.67

MANAGEMENT FEES-OCT25
10/01/25 281      202510 310-51300-34200                                     *               57.33

WEBSITE MANAGEMENT-OCT25
10/01/25 281      202510 310-51300-34300                                     *               76.50

INFORMATION TECH-OCT25
10/01/25 281      202510 310-51300-31300                                     *              238.83

DISSEMINATION SVCS-OCT25
10/01/25 281      202510 310-51300-51000                                     *                 .18

OFFICE SUPPLIES
10/01/25 281      202510 310-51300-42000                                     *              115.66

POSTAGE
11/01/25 282      202511 310-51300-34000                                     *              819.67

MANAGEMENT FEES-NOV25
11/01/25 282      202511 310-51300-34200                                     *               57.33

WEBSITE MANAGEMENT-NOV25
11/01/25 282      202511 310-51300-34300                                     *               76.50

INFORMATION TECH-NOV25
11/01/25 282      202511 310-51300-31300                                     *              238.83

DISSEMINATION SVCS-NOV25
11/01/25 282      202511 310-51300-51000                                     *                 .12

OFFICE SUPPLIES
11/01/25 282      202511 310-51300-42000                                     *               31.90

POSTAGE
GOVERNMENTAL MANAGEMENT SERVICES-CF                             8,264.52 001776

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/25/25 00066 11/11/25 183539   202511 300-13100-10100                                     *            1,612.50

ENGINEERING SVCS-NOV25
GEO-TECHNOLOGIES, INC.                                          1,612.50 001777

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/25/25 00086 10/01/25 1013743  202510 320-53800-47300                                     *           10,800.00

LANDSCAPE MAINT OCT25
YELLOWSTONE LANDSCAPE - SOUTHEAST                              10,800.00 001778

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/04/25 00002 11/23/25 6994-A   202510 310-51300-31500                                     *              210.00

GENERAL COUNSE0-OCT25

INDE INDIGO EAST    ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/26          PAGE   2
*** CHECK DATES 11/05/2025 - 02/03/2026 ***       INDIGO EAST - GENERAL FUND

BANK A INDIGO EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/23/25 6994-B   202511 310-51300-31500                                     *            1,500.00
GENERAL COUNSEL-NOV25

COLEN & WAGONER P A                                             1,710.00 001779
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00072 12/03/25 6676-12- 202512 310-51300-31400                                     *              450.00

REV REFUND BONDS S2016
AMERICAN MUNICIPAL TAX-EXEMPT                                     450.00 001780

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00019 12/01/25 283      202512 310-51300-34000                                     *              819.67

MANAGEMENT FEES-DEC25
12/01/25 283      202512 310-51300-34200                                     *               57.33

WEBSITE MANAGEMENT-DEC25
12/01/25 283      202512 310-51300-34300                                     *               76.50

INFORMATION TECH-DEC25
12/01/25 283      202512 310-51300-31300                                     *              238.83

DISSEMINATION SVCS-DEC25
12/01/25 283      202512 310-51300-51000                                     *                 .06

OFFICE SUPPLIES
12/01/25 283      202512 310-51300-42000                                     *                1.49

POSTAGE
12/01/25 283      202512 310-51300-42500                                     *              211.65

COPIES
GOVERNMENTAL MANAGEMENT SERVICES-CF                             1,405.53 001781

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00086 12/01/25 1046820  202512 320-53800-47300                                     *           10,800.00

LANDSCAPE MAINT-DEC25
YELLOWSTONE LANDSCAPE - SOUTHEAST                              10,800.00 001782

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00086 11/01/25 1032756  202511 320-53800-47300                                     *           10,800.00

LANDSCAPE MAINT NOV25
YELLOWSTONE LANDSCAPE - SOUTHEAST                              10,800.00 001783

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/26 00019 1/01/26 284      202601 310-51300-34000                                     *              819.67

MANAGEMENT FEES-JAN26
1/01/26 284      202601 310-51300-34200                                     *               57.33

WEBSITE MANAGEMENT-JAN26
1/01/26 284      202601 310-51300-34300                                     *               76.50

INFORMATION TECH-JAN26
1/01/26 284      202601 310-51300-31300                                     *              238.83

DISSEMINATION SVCS-JAN26
1/01/26 284      202601 310-51300-51000                                     *                 .30

OFFICE SUPPLIES
1/01/26 284      202601 310-51300-42000                                     *                7.43

POSTAGE
GOVERNMENTAL MANAGEMENT SERVICES-CF                             1,200.06 001784

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

INDE INDIGO EAST    ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/26          PAGE   3
*** CHECK DATES 11/05/2025 - 02/03/2026 ***       INDIGO EAST - GENERAL FUND

BANK A INDIGO EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/20/26 00035 1/16/26 01162026 202601 300-20700-10000                                     *           38,378.84
ASSESSMENT TXFER-S2016

INDIGO EAST CDD C/O USBANK                                     38,378.84 001785
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/27/26 00086 1/15/26 1085927  202601 320-53800-47300                                     *           10,800.00

LANDSCAPE MAINT-JAN26
YELLOWSTONE LANDSCAPE - SOUTHEAST                              10,800.00 001786

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/26 00061 10/23/25 11       202510 310-51300-31300                                     *              100.00

AMORT SERIES 2016 11-1-25
DISCLOSURE SERVICES LLC                                           100.00 001787

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/26 00062 12/03/25 19720    202512 300-13100-10100                                     *            2,090.00

STRAIGHTENING OF SIGNAGE
JOHN T CROWDER LLC                                              2,090.00 001788

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/26 00086 2/01/26 1093572  202602 320-53800-47300                                     *           10,800.00

LANDSCAPE MAINT-FEB26
YELLOWSTONE LANDSCAPE - SOUTHEAST                              10,800.00 001789

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                130,791.45

INDE INDIGO EAST    ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/26          PAGE   4
*** CHECK DATES 11/05/2025 - 02/03/2026 ***       INDIGO EAST - GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/12/25 00032 10/16/25 THCT-09. 202509 320-53800-43000                                     *               35.48
THCT-SW 77TH COURT-SEP25

BAY LAUREL CENTER CDD                                              35.48 080004
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/12/25 00032 10/16/25 80TH-09. 202509 320-53800-43000                                     *               42.51

80TH-TERRACE-SEP.25
BAY LAUREL CENTER CDD                                              42.51 080005

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/12/25 00032 10/16/25 82ND-09. 202509 320-53800-43000                                     *              113.04

82ND-SW 80 AVE-SEP.25
BAY LAUREL CENTER CDD                                             113.04 080006

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/12/25 00090 11/06/25 0901-10. 202510 320-53800-43100                                     *            4,995.45

0901-SW 80 AVE-OCT.25
SECO ENERGY                                                     4,995.45 080007

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/09/25 00090 12/20/25 0901-11. 202511 320-53800-43100                                     *            4,566.76

SW 80 AVE-NOV.25
SECO ENERGY                                                     4,566.76 080008

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00032 11/13/25 THCT-10. 202510 320-53800-43000                                     *               36.00

SW 77TH COURT-OCT.25
BAY LAUREL CENTER CDD                                              36.00 080009

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00032 11/13/25 80TH-10. 202510 320-53800-43000                                     *               44.89

80TH-TERRACE-OCT.25
BAY LAUREL CENTER CDD                                              44.89 080010

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00032 11/13/25 82ND-10. 202510 320-53800-43000                                     *               91.29

82ND-SW 80 AVE-OCT.25
BAY LAUREL CENTER CDD                                              91.29 080011

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00032 12/16/25 82ND-11. 202511 320-53800-43000                                     *              124.66

82ND-SW 80 AVE-NOV.25
BAY LAUREL CENTER CDD                                             124.66 080012

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00032 12/16/25 THCT-11. 202511 320-53800-43000                                     *               44.58

SW 77TH COURT-NOV.25
BAY LAUREL CENTER CDD                                              44.58 080013

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/25 00032 12/16/25 80TH-11. 202511 320-53800-43000                                     *               45.45

80TH-TERRACE-NOV.25
BAY LAUREL CENTER CDD                                              45.45 080014

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/12/26 00090 1/07/26 0901-12. 202512 320-53800-43100                                     *            5,196.66

SW 80 AVE OCALA-DEC.25
SECO ENERGY                                                     5,196.66 080015

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

INDE INDIGO EAST    ZYAN      
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*** CHECK DATES 11/05/2025 - 02/03/2026 ***       INDIGO EAST - GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/21/26 00032 1/15/26 THCT-12. 202512 320-53800-43000                                     *               43.31
SW 77TH CT-DEC.25

BAY LAUREL CENTER CDD                                              43.31 080016
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/21/26 00032 1/15/26 80TH-12. 202512 320-53800-43000                                     *               43.59

80TH TERR-DEC.25
BAY LAUREL CENTER CDD                                              43.59 080017

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/21/26 00032 1/15/26 82ND-12. 202512 320-53800-43000                                     *              116.32

SW 82ND PL&SW 78TH-DEC.25
BAY LAUREL CENTER CDD                                             116.32 080018

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z                 15,539.99

TOTAL FOR REGISTER              146,331.44

INDE INDIGO EAST    ZYAN      
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Indigo	East
Community	Development	District

Combined	Balance	Sheet
December	31,	2025

	 General	 Debt	Service Capital	Reserves Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	 	 	
Cash
Operating	Account 81,840$																		 -$																								 -$																								 81,840$																			
State	Board	of	Administration 10,950$																		 -$																								 460,421$																 471,372$																

Investment
Series	2016
Reserve -$																								 32,905$																		 -$																								 32,905$																			
Revenue -$																								 90,945$																		 -$																								 90,945$																			
Prepayment -$																								 3,897$																				 -$																								 3,897$																					

Accrued	Interest	Receivable -$																								 190$																							 99$																										 289$																								
Due	from	General	Fund -$																								 15,670$																		 -$																								 15,670$																			
Due	from	Capital	Reserves 3,703$																				 -$																								 -$																								 3,703$																					

Total	Assets 96,493$																	 143,607$															 460,520$															 700,620$																

Liabilities:
Accounts	Payable 7,590$																				 -$																								 -$																								 7,590$																					
Due	to	Debt	Service 15,670$																		 -$																								 -$																								 15,670$																			
Due	to	General	Fund -$																								 -$																								 3,703$																				 3,703$																					

Total	Liabilites 23,260$																	 -$																								 3,703$																				 26,962$																		

Fund	Balance: 	 	 	
Assigned	For:
Capital	Reserve -$																								 -$																								 456,818$																 456,818$																

Restricted	For:
Debt	Service	Series	2016 -$																								 143,607$																 -$																								 143,607$																

Unassigned 73,233$																		 -$																								 -$																								 73,233$																			

Total	Fund	Balances 73,233$																	 143,607$															 456,818$															 673,658$																

Total		Liabilities	&	Fund	Balance 96,493$																		 143,607$																 460,520$																 700,620$																
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Indigo	East
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	12/31/25 Thru	12/31/25 Variance

Revenues:
	
Assessments	-	Tax	Roll 366,060$														 94,437$																	 94,437$																	 -$																																					
Interest 115$																								 115$																								 118$																								 3$																																			

Total		Revenues 366,176$														 94,553$																	 94,555$																	 3$																																			

Expenditures:

General	&	Administrative:

Supervisor	Fees 4,000$																				 1,000$																				 1,000$																				 -$																																					
FICA	Expense 306$																								 77$																											 61$																											 15$																																
Engineering 4,000$																				 1,000$																				 -$																															 1,000$																									
Trustee	Fees 2,255$																				 2,255$																				 -$																															 2,255$																									
Dissemination 2,866$																				 717$																								 816$																								 (100)$																											
Arbitrage 450$																								 450$																								 450$																								 -$																																					
Assessment	Roll 5,732$																				 5,732$																				 5,732$																				 -$																																					
Attorney 6,100$																				 1,525$																				 1,710$																				 (185)$																											
Annual	Audit 3,400$																				 -$																															 -$																															 -$																																					
Management	Fees 9,836$																				 2,459$																				 2,459$																				 0$																																			
Information	Technology 918$																								 229$																								 230$																								 (0)$																																	
Website	Maintenance 688$																								 172$																								 172$																								 0$																																			
Postage 600$																								 150$																								 149$																								 1$																																			
Printing	&	Binding 500$																								 125$																								 212$																								 (87)$																														
Insurance 9,515$																				 9,515$																				 8,194$																				 1,321$																									
Legal	Advertising 1,000$																				 250$																								 -$																															 250$																													
Other	Current	Charges 1,200$																				 300$																								 250$																								 51$																																
Office	Supplies 200$																								 50$																											 0$																														 50$																																
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																																					

Total	General	&	Administrative: 53,742$																	 26,181$																	 21,610$																	 4,571$																									
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Indigo	East
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	12/31/25 Thru	12/31/25 Variance

Operation	and	Maintenance

Property	Insurance 883$																								 883$																								 738$																								 145$																													
Water	Expense 2,724$																				 681$																								 627$																								 54$																																
Electric	Expense 56,042$																	 14,011$																	 19,326$																	 (5,315)$																							
Irrigation	Repairs 2,925$																				 731$																								 -$																															 731$																													
Retention	Ponds/ROW	Maintenance 188,253$														 47,063$																	 32,400$																	 14,663$																						
Plant	Replacement 2,500$																				 625$																								 -$																															 625$																													
Tree	Trimming 1,000$																				 250$																								 -$																															 250$																													
Pressure	Washing 18,207$																	 4,552$																				 -$																															 4,552$																									
Well	Maintenance/Repairs 4,050$																				 1,013$																				 -$																															 1,013$																									
Contingency 10,850$																	 2,713$																				 -$																															 2,713$																									

Total	O&M	Expenditures: 287,434$														 72,521$																	 53,091$																	 19,430$																						

Total	Expenditures 341,176$														 98,701$																	 74,700$																	 24,001$																						

Excess	Revenues	(Expenditures) 25,000$																	 19,855$																	

Other	Financing	Sources/(Uses)

Transfer	In/(Out)	-	Capital	Reserve (25,000)$															 -$																															 -$																															 -$																																					

Total	Other	Financing	Sources/(Uses) (25,000)$															 -$																															 -$																															 -$																																					

Net	Change	in	Fund	Balance -$																									 19,855$																	

Fund	Balance	-	Beginning -$																															 53,378$																	

Fund	Balance	-	Ending -$																															 73,233$																	
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Indigo	East
Community	Development	District

Debt	Service	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	12/31/25 Thru	12/31/25 Variance

Revenues:
	
Assessments	-	Tax	Roll 80,774$																	 15,670$																	 15,670$																	 -$																															
Interest	Income 3,203$																				 1,390$																				 1,390$																				 -$																															

Total		Revenues 83,977$																	 17,060$																	 20,900$																	 3,841$																				

Expenditures:

Special	Call	-	11/1 -$																															 -$																															 10,000$																	 (10,000)$															
Interest	-	11/1 15,938$																	 15,938$																	 15,938$																	 -$																															
Principal	-	5/1 50,000$																	 -$																															 -$																															 -$																															
Interest	-	5/1 15,938$																	 -$																															 -$																															 -$																															

Total	Expenditures 81,875$																	 15,938$																	 25,938$																	 (10,000)$															

Excess	Revenues	(Expenditures) 2,102$																				 (5,037)$																		

Fund	Balance	-	Beginning 108,341$														 148,644$														

Fund	Balance	-	Ending 110,443$														 143,607$														
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Indigo	East
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	12/31/25 Thru	12/31/25 Variance

Revenues:
	
Interest	Income 9,286$																				 4,956$																				 4,956$																				 -$																															

Total		Revenues 9,286$																				 4,956$																				 4,956$																				 -$																															

Expenditures:

Roadway	Resurfacing 35,000$																	 23,193$																	 23,193$																	 -$																															
Roadway	Striping	&	Signage 3,200$																				 2,090$																				 2,090$																				 -$																															

Total	Expenditures 38,200$																	 25,283$																	 25,283$																	 -$																															

Excess	Revenues	(Expenditures) (28,914)$															 (20,327)$															

Other	Financing	Sources/(Uses)

Transfer	In/(Out)	 25,000$																	 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) 25,000$																	 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (3,914)$																		 (20,327)$															

Fund	Balance	-	Beginning 483,643$														 477,144$														

Fund	Balance	-	Ending 479,729$														 456,818$														
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Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments	-	Tax	Roll -$																														 7,840$																			 86,597$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 94,437$												
Interest 41$																										 39$																										 39$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 118$																			

Total		Revenues 41$																										 7,879$																			 86,636$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 94,555$												

Expenditures:

General	&	Administrative:

Supervisor	Fees -$																														 -$																														 1,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,000$															
FICA	Expense -$																														 -$																														 61$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 61$																						
Engineering -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Trustee	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Dissemination 339$																							 239$																							 239$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 816$																			
Arbitrage -$																														 -$																														 450$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 450$																			
Assessment	Roll 5,732$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,732$															
Attorney 210$																							 1,500$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,710$															
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Management	Fees 820$																							 820$																							 820$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,459$															
Information	Technology 77$																										 77$																										 77$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 230$																			
Website	Maintenance 57$																										 57$																										 57$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 172$																			
Postage 116$																							 32$																										 1$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 149$																			
Printing	&	Binding -$																														 -$																														 212$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 212$																			
Insurance 8,194$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 8,194$															
Legal	Advertising -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Other	Current	Charges 118$																							 58$																										 74$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 250$																			
Office	Supplies 0.18$																						 0$																													 0$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 0$																									
Property	Taxes -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	General	&	Administrative: 15,837$																 2,782$																			 2,991$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 21,610$												

Operation	and	Maintenance

Property	Insurance 738$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 738$																			
Water	Expense 209$																							 215$																							 203$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 627$																			
Electric	Expense 9,562$																			 4,567$																			 5,197$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 19,326$												
Irrigation	Repairs -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Retention	Ponds/ROW	Maintenance 10,800$																 10,800$																 10,800$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,400$												
Plant	Replacement -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Tree	Trimming -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Pressure	Washing -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Well	Maintenance/Repairs -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Contingency -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Total	O&M	Expenses: 21,309$																 15,581$																 16,200$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 53,091$												

Total	Expenditures 37,146$																 18,364$																 19,191$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 74,700$												

Excess	Revenues	(Expenditures) (37,105)$														 (10,485)$														 67,445$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 19,855$												

Other	Financing	Sources/Uses: 	 	 	 	 	 	 	 	 	 	 	 	

Transfer	In/(Out) -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Net	Change	in	Fund	Balance (37,105)$														 (10,485)$														 67,445$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 19,855$												

Month	to	Month

Indigo	East
Community	Development	District
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Interest	Rate: 3.561%,	4.125%	4.500%
Maturity	Rate: 5/1/2037
Reserve	Fund	Definition Flat	Rate
Reserve	Fund	Requirement $32,905
Reserve	Fund	Balance $32,905

Bonds	Outstanding	-	11/17/16 $1,745,000
Less:	Principal	Payment	5/1/17 ($25,000)
Less:	Principal	Payment		5/1/17	Prepayment ($145,000)
Less:	Principal	Payment		11/1/17	Prepayment ($190,000)
Less:	Principal	Payment	5/1/18 ($55,000)
Less:	Principal	Payment		5/1/18	Prepayment ($170,000)
Less:	Principal	Payment		5/1/19 ($40,000)
Less:	Principal	Payment		5/1/19	Prepayment ($10,000)
Less:	Principal	Payment		11/1/19	Prepayment ($25,000)
Less:	Principal	Payment		5/1/20 ($40,000)
Less:	Principal	Payment		5/1/20	Prepayment ($15,000)
Less:	Principal	Payment		11/1/20	Prepayment ($10,000)
Less:	Principal	Payment		5/1/21 ($45,000)
Less:	Principal	Payment		11/1/21	Prepayment ($20,000)
Less:	Principal	Payment		5/1/22 ($40,000)
Less:	Principal	Payment		5/1/22	Prepayment ($5,000)
Less:	Principal	Payment		11/1/22	Prepayment ($10,000)
Less:	Principal	Payment		5/1/23 ($45,000)
Less:	Principal	Payment		11/1/23	Prepayment ($5,000)
Less:	Principal	Payment		5/1/24 ($45,000)
Less:	Principal	Payment		11/1/24	Prepayment ($10,000)
Less:	Principal	Payment		5/1/25 ($45,000)
Less:	Principal	Payment		5/1/25	Prepayment ($5,000)
Less:	Principal	Payment		11/1/25	Prepayment ($10,000)

Current	Bonds	Outstanding $735,000

Indigo	East
Community	Development	District

Long	Term	Debt	Report

Series	2016,	Special	Assessment	Bonds
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INDIGO	EAST
COMMUNITY	DEVELOPMENT	DISTRICT

SPECIAL	ASSESSMENTS	FY	2026	RECEIPTS

MAINTENANCE

Gross	Assessments $389,426.40
Certified	Net	Assessments $366,060.82

100%
Gross	Assessments Collection Commissions Interest Net	Assessments

Date ACH Received Fee Paid Income Received

11/25/25 ACH 1,235.86$												 24.72$																	 -$																					 -$																					 $1,211.14
11/25/25 ACH 6,764.39$												 135.29$															 -$																					 -$																					 $6,629.10
12/19/25 ACH 48,198.72$									 963.97$															 -$																					 -$																					 $47,234.75
12/31/25 ACH 40,165.58$									 803.31$															 -$																					 -$																					 $39,362.27

Total	Collected 96,364.55$								 1,927.29$											 -$																					 -$																					 94,437.26$								

Percentage	Collected 26%

DEBT	SERVICE

Gross	Assessments $85,446.75
Certified	Net	Assessments $80,319.95

100%
Gross	Assessments Collection Commissions Interest Net	Assessments

Date ACH Received Fee Paid Income Received

11/25/25 ACH -$																					 -$																					 -$																					 -$																					 $0.00
11/25/25 ACH 2,086.50$												 41.73$																	 -$																					 -$																					 $2,044.77
12/19/25 ACH 6,024.77$												 120.50$															 -$																					 -$																					 $5,904.27
12/31/25 ACH 7,878.60$												 157.57$															 -$																					 -$																					 $7,721.03

Total	Collected 15,989.87$								 319.80$														 -$																					 -$																					 $15,670.07
Percentage	Collected 20%
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