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Indigo East
Community Development District 

219 East Livingston Street, Orlando, Florida 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 

November 11, 2025 

Board of Supervisors 
Indigo East Community 
Development District 

The Board of Supervisors of the Indigo East Community Development District will meet on 
Tuesday, November 18, 2025, at 9:00 a.m., or as shortly thereafter as reasonably possible at 
the Circle Square Commons, Cultural Center, 8395 SW 80th Street, Ocala, Florida 34481. 

Following is the advance agenda for the meeting: 

Board of Supervisors Meeting 

1. Roll Call

2. Public Comment Period

3. Approval of the Minutes of the August 19, 2025 Board of Supervisors Meeting

4. Consideration of Resolution 2026-01 Amending Fiscal Year 2025 Budget

5. Consideration of Renewal of Agreement for Landscape Services with Yellowstone

6. Consideration of Temporary Construction Easement Agreement with Marion County Related to

Widening of SW 80th Avenue

7. Consideration of Proposal to Straighten Road Signs

8. Review of Landscape Refurbishment Conceptual Plans and Estimated Costs

9. Ratification Items:

A. Depression Behind Indigo East Clubhouse

1. Review of Geotechnical Report

2. Ratification of Proposal for Sinkhole Repair from Taylor & Sons

B. Depression on 79th Terrace Road

1. Review of Geotechnical Report on Road Depression

2. Ratification of Proposal for Road Depression Repairs from Taylor & Sons

10. Staff Reports

A. Attorney

B. District Manager’s Report

1. Consideration of Check Register

2. Balance Sheet and Income Statement

11. Supervisor's Requests

12. Other Business

13. Adjournment



 
Sincerely,   

George Flint 
 

George S. Flint 
District Manager 
 
Cc: Gerald Colen, District Counsel 
 Ken Colen, On Top of the World 
 Guy Woolbright, On Top of the World 
 Darrin Mossing, GMS 

 



MINUTES 





















SECTION IV 



RESOLUTION 2026-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 

THE INDIGO EAST COMMUNITY DEVELOPMENT 

DISTRICT APPROVING AN AMENDMENT TO THE 

CAPITAL PROJECTS FUND BUDGET FOR FISCAL YEAR 

2025 AND PROVIDING FOR AN EFFECTIVE DATE.  

WHEREAS, pursuant to Resolution 2024-03 the Indigo East Community 

Development District Board of Supervisors (the “Board”) adopted a Capital 

Projects Fund Budget for Fiscal Year 2025; and  

WHEREAS, the Board desires to amend the budgeted revenues and 

expenditures approved for Fiscal Year 2025. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 

OF SUPERVISORS OF THE INDIGO EAST COMMUNITY 

DEVELOPMENT DISTRICT:  

1. The Capital Projects Fund Budget for Fiscal Year 2025 is hereby amended

and restated as set forth on the Fiscal Year 2025 Budget attached hereto as

“Exhibit A”.

2. This Resolution shall take effect immediately upon adoption and be reflected

in the monthly and Fiscal Year End 9/30/2025 Financial Statements and Audit

Report of the District.

PASSED AND ADOPTED THIS 18th DAY OF NOVEMBER 2025. 

ATTEST: BOARD OF SUPERVISORS OF THE 

INDIGO EAST COMMUNITY 

DEVELOPMENT DISTRICT 

_____________________________ By:___________________________ 

Secretary/Assistant Secretary  

Its:____________________________ 











SECTION V 



CONTRACT EXTENSION AGREEMENT 

Between 

INDIGO EAST COMMUNITY DEVELOPMENT DISTRICT 

and 

YELLOWSTONE LANDSCAPE 

THIS CONTRACT EXTENSION AGREEMENT (“Extension”) is made and entered into 

as of October 1, 2025, by and between INDIGO EAST COMMUNITY 

DEVELOPMENT DISTRICT, a Florida special district (“District”), and 

YELLOWSTONE LANDSCAPE, a Florida limited liability company (“Contractor”). 

RECITALS 

WHEREAS, the District and Contractor entered into that certain Agreement dated 

November 1, 2024 (“Original Agreement”) for landscape maintenance services for the 

Indigo East Community Development District rights-of-way and drainage areas; and 

WHEREAS, the Original Agreement provided for an initial eleven-month term ending 

September 30, 2025, and permitted two (2) additional twelve-month extensions upon the 

written consent of both parties; and 

WHEREAS, the District and Contractor desire to exercise the first of the optional one-

year extensions under the same terms and conditions of the Original Agreement, except 

as specifically modified herein. 

NOW, THEREFORE, the parties agree as follows: 

1. Extension of Term.

The term of the Agreement is hereby extended for an additional twelve (12) months,

commencing October 1, 2025, and continuing through September 30, 2026, unless earlier

terminated in accordance with the Agreement.

2. Compensation.

The Contractor shall be compensated at a rate of Ten Thousand Nine Hundred Dollars

($10,900.00) per month, for a total annual amount of One Hundred Thirty Thousand

Eight Hundred Dollars ($130,800.00), payable in accordance with the invoicing and

payment provisions of the Original Agreement.



 

3. Effect of Extension. 

Except as expressly modified herein, all other terms, conditions, covenants, and 

provisions of the Original Agreement shall remain unchanged and in full force and effect. 

 

4. Counterparts and Electronic Signatures. 

This Extension may be executed in counterparts, each of which shall be deemed an 

original, and all of which together shall constitute one and the same instrument. 

Signatures transmitted electronically or by DocuSign shall be deemed valid and binding. 

 

IN WITNESS WHEREOF, the parties have caused this Extension to be executed by their 

duly authorized representatives as of the dates below. 

 

INDIGO EAST COMMUNITY DEVELOPMENT DISTRICT 

By: _____________________________ 

Name: John Gysen 

Title: Chairman 

Date: ___________________________ 

 

Attest: ___________________________ 

Name: George Flint, Secretary 

 

YELLOWSTONE LANDSCAPE 

By: _____________________________ 

Name: Michael H. Wilding 

Title: Business Development Manager 

Date: ___________________________ 
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SECTION VIII 



Rendering No. Proposed Cost
SW 80th Ave 

Entrance TOTAL
Rendering 1 $10,130.95 $10,130.95
Rendering 2 $2,333.33 $2,333.33
Rendering 3-6 $7,809.52 $7,809.52
Rendering 7-10 $6,662.50 $6,662.50
Rendering 11 $1,412.50 $1,412.50
Rendering 12 $718.75 $718.75
Rendering 13 $2,137.50 $2,137.50
Rendering 14 $5,547.50 $5,547.50
Rendering 15 $5,632.50 $5,632.50
Rendering  16 $3,203.75 $3,203.75
Rendering 17 $1,405.00 $1,405.00
Rendering  18 $890.00 $890.00
Rendering 19 $2,425.00 $2,425.00
Rendering 20 $3,531.25 $3,531.25
Rendering 21 $640.00 $640.00
Rendering 22 $3,100.00 $3,100.00
Rendering 35-37 $8,303.75 $8,303.75
Rendering 38 $3,450.00 $3,450.00
Rendering  39 $2,793.75 $2,793.75
Rendering  40-43 $2,287.50 $2,287.50
Rendering  44-45 $7,385.00 $7,385.00
Rendering 46-48 $6,000.00 $6,000.00
Rendering 49 $1,062.50 $1,062.50
Rendering 50 $1,006.25 $1,006.25
Rendering 51-53 $4,177.50 $4,177.50
Rendering 54-55 $2,691.25 $2,691.25
Rendering 56 $1,406.25 $1,406.25
Rendering 57 $1,012.50 $1,012.50
Rendering 58 $2,681.25 $2,681.25
Rendering 59-60 $4,450.00 $4,450.00
Rendering 61 $3,212.50 $3,212.50
Rendering 62-64 $3,437.50 $3,437.50
Rendering 65-67 $7,293.75 $7,293.75
Rendering 68 $1,605.00 $1,605.00
Rendering 70 $883.75 $883.75
Rendering 71 $1,076.25 $1,076.25
Rendering 72 $350.00 $350.00

$111,680.05 $12,466.25 $124,146.30

Indigo East CDD
Landscape Refurbishment 

Cost Summary









































































































INDIGO EAST
OCALA, F.L.

RENDERING #63
NOVEMBER 2025

Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.

Coontie PalmVitex Tree

*NOTE: KEEP EXISTING VITEX TREES AND ADD AS SHOWN IN RENDERING











INDIGO EAST
OCALA, F.L.

RENDERING #68
NOVEMBER 2025

Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.

Ilex Schilling



INDIGO EAST
OCALA, F.L.

RENDERING #69
NOVEMBER 2025

Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.

Ilex Schilling



INDIGO EAST
OCALA, F.L.

RENDERING #70
NOVEMBER 2025

Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.

Ilex Schilling



INDIGO EAST
OCALA, F.L.

RENDERING #71
NOVEMBER 2025

Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.

Jack Frost Ligustrum
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SECTION 1 
  



ENGINEERING CONSULTANTS IN GEOTECHNICAL ∙ ENVIRONMENTAL ∙ CONSTRUCTION MATERIALS TESTING 

1016 S.E. 3RD AVENUE, OCALA, FLORIDA 34471 ∙ PHONE: (352) 694-7711 ∙ FAX: (352) 694-7733 

September 3, 2025 
Project No. 25-1167.5858.2 

Robert “Boe” Stepp 
Vice President of Land Entitlements, Acquisitions & Development 
Colen Built Development 
8435 SW 80th Street, Suite 3 
Ocala, Florida 34481 

Reference: Surface Depressions, Existing Dry Retention Pond D, Indigo East Park 
SW 79th Terrace Road, On Top of The World, Ocala, Florida 
SWFWMD ERP Permit No. 44001436.019 
Compliance Letter 

Dear Mr. Stepp: 

On September 2, 2025, Geo-Technologies, Inc. (Geo-Tech) observed excavating and backfilling 
of the surface depressions performed by others at the abovementioned location as requested by 
you. 

Based on Geo-Tech’s observations, the surface depressions were excavated and backfilled in 
accordance with the recommendations submitted in Geo-Tech Report No. 25-1167.5858.1 dated 
August 13, 2025.  

Geo-Tech appreciates the opportunity to provide our services for this project. Should you have any 
questions regarding the contents of this report or if we may be of further assistance, please do not 
hesitate to contact the undersigned. 

Sincerely, 

Craig A. Hampy, P.E. 
Florida Registration No. 83240 

CAH 

This item has been digitally signed and sealed by 
Craig A. Hampy, P.E. on the date adjacent to the 
seal. Printed copies of this document are not 
considered signed and sealed and the signature 
must be verified on any electronic copies. 



SECTION 2 



ESTIMATE
Taylor & Sons Ground Breaking
L.L.C.
961 CR 542E
Bushnell, FL 33513

ts.megan.taylor@gmail.com
+1 (352) 519-8412

OTOW:Cw Howard
Bill to

Cw Howard
Otow

Ship to

Cw Howard
Otow

Estimate details

Estimate no.: 279
Estimate date: 08/20/2025
Expiration date: 09/10/2025

# Date Product or service Description Qty Rate Amount

1. Depression Repair Indigo East Park - Pond D
This bid is based on Geotech reports
and could change upon over
excavation of depression

1 $2,500.00 $2,500.00

Total $2,500.00

Expiry
date

09/10/2025

Accepted date Accepted by

mailto:ts.megan.taylor@gmail.com
tel:+13525198412


SECTION B 



SECTION 1 
  



























SECTION 2 



ESTIMATE
Taylor & Sons Ground Breaking
L.L.C.
961 CR 542E
Bushnell, FL 33513

ts.megan.taylor@gmail.com
+1 (352) 519-8412

OTOW:Cw Howard
Bill to

Cw Howard
Otow
8447 SW 99th Street Rd
Ocala, Fl 34481

Ship to

Cw Howard
Otow
8447 SW 99th Street Rd
Ocala, Fl 34481

Estimate details

Estimate no.: 296
Estimate date: 10/28/2025

# Date Product or service Description Qty Rate Amount

1. SW 79th TER. RD. DEPRESSION
REMEDIATION

2. Depression Repair REMOVAL OF ASPHALT 75’ X 22’

OVER EXCAVATION OF DEPRESSION

IMPORT 1 LOAD OF ROAD BASE

INSTALL ROAD BASE IN LIFTS PER
GEO TECH STANDARDS

COMPACT ROAD BASE PER GEO
TECH STANDARDS

REPLACE 75’ X 22’ REMEDIATION
AREA WITH HOT ASPHALT

REPLACE ASPHALT STRIPING

1 $17,500.00 $17,500.00

3. *IF APPROVED TAYLOR & SONS
GROUND BREAKING LLC.
WILL START AS SOON AS THE
UTILITIES LOCATES HAVE BEEN
APPROVED

Total $17,500.00

mailto:ts.megan.taylor@gmail.com
tel:+13525198412


Accepted date Accepted by
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